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Role of the IPM Coordinator

Oversees district pest management personnel, either in-house employees or outside contractors. 
The coordinator ensures that employees who apply pesticides have adequate training, appropriate 
protective gear, and maintain all required licenses and insurance.

Ensures that all pesticides used on district property are appropriate and approved by the district 
for such use; and ensures that pesticides are appropriately applied, transported, and stored.

Responsible for authorizing all necessary treatments, including emergency treatments, if needed.

Maintains necessary pesticide application records, pesticide labels, Safety Data Sheets, and other 
required records.

Serves as a liaison between contractors and district administration to ensure that bid specifications 
conform to the district’s IPM policy and the general principles of IPM.

Maintains a prioritized list of needed structural and landscape improvements relevant to the pest 
control program.



What should a successful IPM 
program look like? 

• Maintenance priorities defined
– Indoors building envelop vs. outdoors grounds maintenance 

• Plant health care program
• Well-trained staff 
• Monitoring procedures defined and scheduled
• Established thresholds
• Integrated control plan for common pests



Major Areas 
of Work

• Program Planning
– Action plans for common pest problems
– https://schoolipm.tamu.edu/forms/pest-

management-plans/
• Educational Programs

– Working with administrators to educate 
everyone about their role in the IPM 
program. 

• Financial Support
– Adequate budget support not just low bid
– Including personnel, equipment, training, 

repairs 
• Licensing

– Who needs one, what will it cover, how $$$$ 
• Professionalism

– Ability to communicate with others daily 
about their role in the IPM process.  Pest 
management is people management. 
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Responsibilities 
& Duties

• Coordination
– Who is responsible for what? 

• Custodial, facility bldg. repair, 
kitchens, classrooms 

• Recordkeeping
– Inspection reports do you use EPA 

Schools for Tools 
– Work order tracking for conducive 

conditions 
– Pesticide application records, posting 

and notifications
• Contractor oversight

– Make sure you know who is “spraying” 
for what 

– Okay for Departments to pay for 
contractors, contractor must send IPM 
coordinator copies of all pest control 
records.  

• Pesticide compliance
– EPA labeled products, maintain current 

label and SDS documents, store out of 
reach of students and staff 

• Administrative communication
– Keep administrators and others 

apprised on what is going on with 
campuses. 



Elements of an 
Effective IPM 

Program
• Key Questions to Ask:

– What are the pests?
• Ants, Cockroaches, 

Spiders, etc. 
– Why are they occurring?
– How did they get in?
– Where do they live?
– How can we make our school 

less pest-friendly?
– What treatment methods are 

most effective? 
– Can we use a non-chemical 

control 



Inspection & 
Monitoring

• Inspection detects problems
– Use of glue boards, insect light 

traps, sighting logs, work order 
requests, and visual inspection 

• Monitoring quantifies pest activity.
– Verifying what is caught on 

monitoring devices aids in 
detection and guiding IPM 
actions. 

– Sampling allows for 
measurement over time to 
determine increase or 
decrease in pest activity



Conducive Conditions & 
Cockroaches/Cardboard
Moisture, clutter, vegetation, cardboard harbor 
pests. Replace cardboard with plastic bins.



Sanitation & Waste Management
Reduce food, water, and harborage. Deep clean high-risk areas.



Maintenance & Pest-
Proofing
Seal openings, inspect deliveries, maintain building integrity.



Entry 
Points
Doors, vents, 
utility gaps must 
be sealed to 
reduce pest entry.



Education & Communication
Training, policy awareness, community involvement essential.



Rules, Regulations, 
Policy

Posting, notification, licensing, 
pesticide restrictions.



Action Thresholds

• Economics: Act when damage 
cost exceeds control; e.g., ~1 
carpenter bee per 5 ft.

• Health & Safety: Very low 
thresholds when risk is high 
(ticks, allergies, venomous 
pests).

• Aesthetic: Act when appearance 
is noticeably harmed; ~10% 
plant damage.

• Public Opinion: Tolerance 
varies; education can influence 
acceptance.

• Legal: Regulations require low 
tolerance in kitchens/public 
buildings; mandates during 
outbreaks.



IPM Action Plans
Step-by-step guidance for 
common pests using TAMU 
resources.



Reporting & IPM 
Notebook

Documentation, sighting logs, 
monitoring records, pesticide logs.



Recordkeeping
• Ensures program evaluation, 

compliance, transparency.



Other District 
Responsibilities

• Keep up with everyone’s paperwork  

Licensed applicator requirements

• Student Handbook & Website

Parent notification

• Make sure teachers are aware of program
• Do you have volunteers that need training

Staffing roles



Indoor IPM Strategies

• Indoor Pest-proofing Tips
– Install weather stripping or door sweeps on all outside doors, 

including loading dock (overhead-type) doors. Inspect them 
regularly and replace as needed.

– Screen or repair floor drain covers as needed.
– Seal cracks and crevices in interior and exterior walls.
– Caulk permanent bulletin boards, mirrors, and other wall fixtures in 

areas where cockroaches occur.
– Caulk crevices around doors, windows, vents, plumbing fixtures, 

equipment, cabinets, and counter tops to prevent ants, roaches, and 
other small insects hiding in a spot..



Outdoor IPM Strategies

• Caulk, stuff, or seal openings around pipes and conduits where they enter the 
building.

• Check screens on all vents and seal gaps around utility penetration points in walls. 
Screens should be checked and maintained annually.

• Maintain a 6–12-inch, organic mulch-free observation zone around all buildings. This 
discourages pests, such as termites and millipedes, and permits inspection of the 
soil/foundation contact point. Gravel mulch is acceptable if it does not cover possible 
termite entry points at the slab/wall interface.

• Choose trees and shrubs whose mature size will not crowd observation zones. Dense 
vegetation provides good cover for rodents and makes it difficult to inspect 
foundations.

• Trim tree branches and vines that contact buildings. Ants, squirrels, and roof rats 
especially often follow branches or vines to enter a building.



Evaluation & 
Effectiveness

Periodic assessments using 
your team to review the IPM 
program

Look at pest control reports 
by campus do you see any 
trends 

Review monitoring data, 
pesticide applications and 
staff complaints. 



Preparing for TDA Audits
Maintain records, confirm pest presence, comply with policy, stay inspection-ready.



FINAL COMMENTS 

Questions 
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